










After professional team is selected, there is a 2-hour initial 8 way meeting with clients, attorneys, coaches, and Specialists.  Prior to this meeting the professional team meets by phone or in person to share impressions of the clients and the case and to plan/prepare for meeting with the clients.





This meeting allows clients to establish relationships with all of the team simultaneously and communicates to the clients the value and commitment of the entire team. If not already completed, the stipulation and collaborative agreements/retainers are signed. The Principles and Guidelines are reviewed.  If necessary, temp financial issues can be addressed at this meeting. A timeline and schedule is established for the case.  Financial document gathering responsibilities are defined and deadlines scheduled. Specialist meetings, coach/attorney 3 ways and full team settlement conferences are calendared. The process is defined- what is supposed to happen when and who is responsible for what. 








Professional team only conference call to review Child Specialist report





Client meets with her attorney and coach to discuss child Specialist report and to begin to frame client ideas for co-parent plan.








Client meets with her attorney and coach to discuss report, settlement options and issues. Specialists participate as necessary.  Additional meetings held as needed.





Financial Specialist presents his/her report to clients with professional team participation as needed.





Client meets with his attorney and coach to discuss report, settlement options and issues. Specialists participate as necessary. Additional meetings held as needed.





Client meets with her attorney and coach to discuss concerns and desires for process going forward. Additional meetings held as needed.








Client meets with his attorney and coach to discuss concerns and desires for process going forward. Additional meetings held as needed.








Client meets with his attorney and coach to discuss child Specialist report and to begin to frame client ideas for co-parent plan.





Follow up meeting with clients, attorneys, coaches, and specialists is scheduled for 4 months after MSA is signed. 





Attorneys draft and circulate the MSA.  MSA is filed with the courts. 





Clients meet with coaches to discuss their co-parenting communication/dynamics. Additional meetings scheduled as needed. 














Team conference call to prepare for settlement conference





One-hour orientation/assessment meeting with coaches (one or both coaches depending on how clients have come into process and if they have selected coaches before this meeting).





Settlement conference with clients, coaches and attorneys. Focus on settlement negotiations and the parenting plan (if not already defined). Clients caucus with their attorneys and coaches as necessary.  Depending on case needs, Financial Specialists participate in meeting as necessary.  Additional settlement conferences scheduled if necessary.





Child Specialist presents his/her report to clients with professional team participation as needed.





Child and Financial Specialist processes begin concurrently.  





Professional team only conference call to review Financial Specialist report





If necessary, client meets with his attorney and coach to discuss settlement issues. Specialists participate as necessary.  Additional meetings held as needed.








If necessary, client meets with her attorney and coach to discuss settlement issues. Specialists participate as necessary.  Additional meetings held as needed.








Settlement conferences and separate client/attorney/coach meetings continue as needed until settlement is reached.  Financial and Child Specialists participate in support of these meetings as necessary.  Meetings continue until settlement is reached.





At this point, clients could meet together in conference with attorneys and coaches to define the co-parenting plan. This could be desirable if the Financial Specialist Process requires significantly more time than the Child Specialist Process.





Professional team meets to debrief about the case.








